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The development, implementation and monitoring of Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management 
Act No 56 of 2003 (MFMA). Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 (1)©(ii) 
for implementing the municipality’s delivery of services and the execution of its annual budget and which must include as part of the top-layer) the following: 
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The municipality service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in 
the SDBIP 

The past years annual report and progress on resolving problems identified in the annual report; and 
The performance of every municipal entity under the sole or shared control of the municipality 
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unity 

Servic 

es 

Comm 

unity 

servic 

es. 

Comm 

unity 

Servic 

es 

Comm 

unity 

revenue 
generated 
out of RA 
services. 

Action 

Plan and 
implement 
ation 
reports. 

Reports 

on 

correspon 
dences 
with the 
Departme 
ntof 

Transport 

and 

revenue 

generated 

out of 

drive- 

through 

services. 

Action 

Plan and 
implement 
ation 
reports. 

Attendanc 
e registers 


X 

LU 

Q- 

o 

OPEX 

X 

LU 

Q_ 

O 

OPEX 


3 

monthly 

reports 

which 

appeared 

before 

Portfolio 

committe 

e 

Reports 
on the 
amount 
generate 
d through 
the drive- 
through 
service. 

3 

monthly 

reports 

which 

appeared 

before 

Portfolio 

committe 

e 

3 joint 
operation 


3 monthly 

reports 

which 

appeared 

before 

Portfolio 

committee 

Reports on 
the 

amount 

generated 

through 

the drive- 

through 

service. 

3 monthly 

reports 

which 

appeared 

before 

Portfolio 

committee 

3 joint 
operations 


2 monthly 
reports which 
appeared 
before 

Portfolio 

committee 

Services 
rendered to 
communities. 

2 monthly 
reports which 
appeared 
before 

Portfolio 

committee 

3 joint 
operations 


3 monthly 

reports 

which 

appeared 

before 

Portfolio 

committee. 

Engaging 

the 

Department 
of Transport 
regarding 
the 

activation of 
the service. 

3 monthly 

reports 

which 

appeared 

before 

Portfolio 

committee. 

3 joint 
operation 

e 

offices. 

Approv 

ed 

action 

plan 

A 

drive- 
throug 
h office 
constru 
cted. 

Approv 

ed 

action 

plan 

2017/1 

8 traffic 


11 monthly 
reports on 
the 

implementa 

tionofthe 

licensing 

plan. 

Fully- 

fledged 

drive- 

through 

service 

provided to 

customers. 

11 monthly 
reports on 
the 

implementa 
tion of the 
operational 
plan. 

12 Joint 
operations 


To develop 

action plan 

for the 

manageme 

ntofthe 

licensing 

and 

registration 
of vehicles. 

Drive- 
through 
service 
provided to 
customers. 

To develop 
an 

operational 
plan for 
traffic 

manageme 

nt. 

Number of 
joint 


46. 

47. 

48. 

49. 

satellite 

offices. 

To ensure 
the provision 
of licensing 
services in 
an efficient, 
effective and 
economical 
manner. 

Establishme 
nt of a drive- 
through 
service. 

To ensure 
the provision 
of traffic 
services in 
an efficient, 
effective and 
economical 
manner. 



Implementatio 
n of the 
licensing 
service action 
plan. 

Improvement 
of licensing 
services 

Implementatio 
n of the traffic 
management 
operational 
plan. 

Development 
of operational 


Traffic 

Management 
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Safety project Reduction of 53. Community Safety Crime Developmen Registration of Implement Impleme OPEX Registratio Comm 

opportunities Safety project statisti tofa the project ationof ntationof n unity 
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servic 

es. 

Munici 

pal 

Manag 

er’s 

Office 

BBM 

Municip 

al 

Manag 

er's 

office 

Munici 

pal 

Manag 

er’s 

Office 

Munici 

pal 

Manag 

sand 

implement 

ation 

records. 

Records 

of 

operations 

conducted 

■O 

QJ 

> 

— 2 
= a ca 

Li- CD Q- 

Assessmen 
t reports, 
minutes of 
perfonmanc 
e 

assessmen 
t session, 
attendance 
register. 

Monthly 

reports 

submitted, 

acknowled 

gement 

receipt 

Schedule 

of 

meetings 


X 

hi 

Q_ 

o 

®§ 

CO C=> 

CE o 

R1 63 
000.00 

OPEX 

OPEX 

the 

project 

Operatio 

n 

conducte 

d. 

Impieme 
ntation of 
the plan. 

V/N 

3 reports 
submitte 
d 

CO 

the 

project. 

De-briefing 
of the 
previous 
operation 

Plan 

approved. 

01 

performanc 

e 

assessment 
session for 
employees 
coordinated 
and 

supported( 

Mid-year 

performanc 

e) 

3 reports 
submitted 

CO 


Operation 

conducted 

within 

Senwabarwan 
a town. 

Develop the 
draft plan 

N/A 

3 reports 
submitted 

CO 

business 

plan. 

Preparatory 

meeting 

Develop the 
process plan 

01 

performance 

assessment 

session 

coordinated 

and 

supported 

(Annua! 

performance 

) 

3 reports 
submitted 

CO 


Comm 

unity 

Safety 

Plan 

Munici 

pal 

facilitie 

s 

Sectio 
n 57 
Perfor 

mance 

sessio 

n 

conduc 
ted 1 
previou 
s years 

New 

indicat 

or 

Year 

plan 

develo 

ped 

established 

2 

operations 

conducted 

Approved 
facilities 
manageme 
nt plan 

02 

performanc 

e 

assessmen 

t sessions 

coordinated 

and 

supported( 
Mid- year 
and Annual 
performanc 
e session) 

12 Reports 
submitted 

24(1 bi¬ 
weekly) 

project 

established 

2 by-law 
enforcemen 
t operations 
conducted 
in 

Senwabarw 
ana town. 

Facilities 
manageme 
nt plan 
developed. 

Number of 

performanc 

e 

assessmen 

t session 

coordinated 

and 

supported 

Number of 
reports 
compiled 
and 

submitted 
to COGTA 

Number of 
manageme 
nt meetings 
held 
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55. 

56. 

57. 

58. 


Ensure the 
health and 
safety of 
local 

communities. 

To ensure 
the 

development 
of a facilities 
management 
plan. 

To ensure 
individual 
performance 
assessment 
for employees 
is coordinated 
as per PMS 
policy 
framework 

To ensure full 
compliance to 
COGTA 
initiative. 

To hold 
management 

meetings for 

proper 


By-law 

enforcement 

Development 
of a facilities 
management 
plan 

Coordinate 

performance 

assessment 

session as 

per PMS 

policy 

framework 

Facilitate 
coordination 
of B2B. 

Development 
of schedule of 
meetings, 
issue to all 


Facilities 

Maintenance 


Coordinatio 
n of Back to 
Basics 
program 

Institutional 
Managemen 
t meetings 
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Recruitme 
nt of 
project 
beneficiari 

es. 

Recruitme 

ntof 

project 

beneficiari 

es. 

25 Alien 

Plant 

EPWP job 
opportunity 
s created in 
the 2017/18 
FY 

29 

Senwabarw 
ana Waste 
EPWP job 
opportunity 
s created in 

25 jobs 
created and 
sustained 
through 

EPWP Alien 

Plant 

project. 

29 jobs 
created and 
sustained 
through 

EPWP 

Senwabarwa 

Number of 

Job 

opportunities 
Created and 
sustained 
through 

Alien Plant 
project. 

Number of 

Job 

opportunities 
Created and 
sustained 
through 
Senwabarwa 

63. 

64. 
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Cooperati 

ve 

certificate 
and proof 
meetings 
or 

workshops 

Minutes of 
the PSC 
Appointme 
nt letter of 
the 

service 

provider, 

signed 

SLA. And 

Council 

resolution. 
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draft 

report, 

Public 
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Develop 

status 

quo 

report, 

public 

consultati 

on on 

status 

quo 

report. 
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o 
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3 

cooperativ 

es 

establishe 
d and 
capacitate 
d 

Appointme 

ntofthe 

service 

provider. 

Signing of 

SLA with 

the 

service 

provider. 
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The 

municipality 
would be 
creating 

360 new 
jobs from 

1 capital 
projects 
each with a 
minimum of 
20 short 
term jobs. 

Integrated 
Waste 
Manageme 
nt Plan 
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360 short 

term jobs 

created 

through 

Municipal 

Capital 

works 

programme 

3 

Cooperative 
established 
with 05 
members 
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Number of 
Jobs 

Created and 

sustained 

through 

Implementati 

on of 

Municipal 

Capital 

works 

programme 

by June 

2018. 

Number of 

cooperatives 

established 

Number of 

growth and 

development 

strategy 

developed 

and 

approved 
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To create 
jobs and 
clean the 
environment 
through the 
usage of 
cooperatives 

To develop 
growth and 
development 
strategy 
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Developme 

nt of 

Blouberg 

Growth 

Strategy 

(Vision 

2040) 
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